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Meeting Objectives

Convene the Study Steering Committee

To confirm the roles and functions of the Study Steering Committee
To explain what this study is about.

To explain what is expected from the committee.

To provide the group with an understanding of the problems in- and the solutions for the study area.
To outline the programme for the study and decide on future meetings.
To open communication channels

To strengthen the partnership between DWA and key stakeholders

Target
Item | Starting
Time

Agenda Point

Discussion
Leader/Presenter

1. 09:30

Opening and Welcome

Introduction of Attendees

Meeting Objectives

Adoption of Agenda

DWA

5. 09:45

Overview of the Olifants Water Supply System Reconciliation
Strategy Study

Functioning of Study Steering Committee (SSC)

e Confirmation of Membership
e Confirmation of Roles and Responsibilities
e Confirming SSC Arrangements

DWA




e Strategy Implementation and Monitoring Process

6. 10:15 | Development of a Reconciliation Strategy for the Olifants
River Water Supply System: Status of Study Area
e Introduction J Beumer
e  Water Availability S Mallory
e  Water Requirements S Mallory
e  Reconciliation of water availability and water S Mallory
requirements.
7. 11:00 | Tea & Coffee
8. 11:30 | Status of Study Area (Cont.)
e Water Resource Protection T Baker
e Possible Intervention Options D Timm
S Mallory
9. 12:10 | Questions and Discussion
10. 12:30 | Study Management
Study outline and Programme J Beumer
11. 12:50 | Future Meetings and Date of Next Meeting C Masogo
12. 13:00 | Communication and Distribution of Information C Masogo
13. 13:15 | Closure and Lunch




